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1. Deliverables’ of Project 
The PPRP aims at achieving Sustainable Development Goals (SDGs) and Social Sector Improvement 

by ameliorating multiple indicators in Sindh which are the ultimate results of this Program. 

The specific objective is to build up the capacity of the poor households having PSC (0-18), living in 

the rural areas, through social mobilization to empower the local communities economically 

enabling them to increase their incomes through Income Generating Grants and Community 

Investment Funds (CIF). 

The Program builds upon the demonstrated successful indigenous three-tiered social mobilization 

approach developed by the RSPs in Pakistan based on community-driven local development. 

Social mobilization is the approach, which focuses on the households at settlement, village, and 

Union Council level through different interventions. The poor and the poorest cannot be helped to 

get out of poverty unless development interventions are made at the household level and the poor 

themselves participate in the process. The process includes the formation of Community 

Organizations (COs), Village Organizations (VOs), and Local Support Organizations (LSOs). 

The Program is designed to reduce rural poverty and increase incomes with a holistic approach. 

The program will also build the capacity of the communities to make use of the Community 

Investment Fund and Grants for their livelihoods and creation of assets, which are the main reasons 

behind poverty in rural areas. The Program aims to support extremely poor families having PSC 

scores (0-18), with no provision of employable/entrepreneurial skills preferably women, and also 

aims to provide them shelter in the shape of low-cost houses. 

The Program will ensure linkages between the poor communities, government departments, and 

other service providers who are implementing social protection programs. The Program through 

social mobilization will provide loans as revolving funds through Village Organizations to poor 

households for helping them to improve their economic condition in addition to imparting training 

on enterprise development to make them eligible and capable of self-employment. 

The COs, VOs, and LSOs will be instrumental in identifying and prioritizing their development issues 

and programs. 

Poverty reduction in rural areas depends upon the creation of assets and income generation 

activities. Sustainable poverty reduction requires recognition of the poor as an active partner in the 

process of development and social change. The organized communities are provided guidance and 

capacity building to undertake priority needs for Income Generating activities and management of 

initiatives for poverty alleviation. CIF and IGG have a very important role to play in this context. 

Accordingly, the outputs under the Program are envisaged as:  

 Organize one woman from each household into Community Organisations (COs), clustered into 
Village Organisations (VOs) and Local Support Organizations (LSOs) 

 Put in place viable, flexible, and autonomous Rural Support Organisations that will build and 
facilitate linkages between organized communities, government, and other service providers (e.g., 
banks for micro-credit, donors, the private sector & line Department).



 Develop a cadre of community activists through a sustained capacity building program incorporating well-designed Leadership and 
Management Skills Training programs for community activists. 

2. Social Mobilization Progress 
 

 



3. Achievement against Targets Intervention Wise 
Consolidate Achievement 

 

3.1 Income Generation Grant 

 
Progress of CIF District Wise (as of June2021) 

 
Low-Cost Houses 
Progress of LCH District Wise (as of June2021) 
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District Khairpur 

2. Social Mobilization Progress 

 

3.1 Income Generation Grant 

 
3.2 Community Investment Fund 

 
3.5 Low-Cost Houses 
Progress of LCH District Wise (as of June2021) 
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District Sanghar  

3.1 Income Generation Grant 

 
Progress of CIF District Wise (as of June2021) 

 
3.5 Low-Cost Houses 
Progress of LCH District Wise (as of June2021) 

 
District Mirpurkhas 
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2. Social Mobilization Progress 

Income Generation Grant 

 
Progress of CIF District Wise 

 
Low Cost Houses 
Progress of LCH District Wise (as of June,2021) 
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District Umerkot 
Income Generation Grant 

Progress of Income generation Grant 

 
Progress of CIF District Wise (as of June,2021) 

 
3.5 Low-Cost Houses 
Progress of LCH District Wise (as of June2021) 

 
District Badin 
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2. Social Mobilization Progress 

 
2.1 Income Generation Grant 

 
3.1.1 Utilization of IGG 
Progress of CIF District Wise (as of June,2021) 

 
3.5 Low-Cost Houses 
Progress of LCH District Wise (as of June,2021) 

 
District Thatta 
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2. Social Mobilization Progress 

 
3.1 Income Generation Grant 

 
3.1.1 Utilization of IGG 

2.2 Community Investment Fund 
Progress of CIF District Wise (as of June,2021) 

 
3.5 Low-Cost Houses 
Progress of LCH District Wise (as of June 2021) 
Above Mentioned 
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Business Enterprise development Updates 

 

4. Challenges 
• Internal  

Internal issues/challenges are that those affect the ability to achieve the intended results of 

program. for example, management and HR related issues, resources etc 

• External  
External issues/ challenges are those factors that can impact the ability of a program to achieve its 

strategic goals and objectives. These external factors might include competition; social, legal and 

technological changes, and the economic and political environment  
Recommendations to overcome Challenges:  
Recommendations for Internal issues/challenges: 
1-To revise targets should be realistic and achievable  
2-To organized specific training for low staff capacity 
3-To resolve MIS related issues with the close coordination with NRSP 
4-should be close coordination/communities within staff and higher management for facilitation and 
timely response 
Recommendations for External issues/ challenges: 
1-One day prior inform to communities for their availability 
2- Frequently follow up and verification physically of benefited beneficiaries 
3-To empower female members through strong mobilization 
4- To ensure less participation/involvement of male members during any activity. 


