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Abbreviations

SRSO Sindh Rural Support Organization
GoS Government of Sindh

PSC Poverty Scorecard

HH  Household

PPRP PeoplesPoverty Reduction
Programme

CEO Chief Executive Officer
TL Team Leader

MIS Management Information
System

GIS Geographicalnformation System
CO Community Organization

VO  Village Organization

LSO Local Support Organization
PMU Programme Monitoring Unit

MER Monitoring Evaluation and
Research

RSPN Rural Support Programme
Network

SMT Social Mobilization Team
DM  District Manager

MEC Monitoring & Evaluation Cell
UC  Union Council

DPR Daily Progress Report

MPR Monthly Progress Report

WDD Women Development
Department

CIF  Community Investment Fund

IGG Income Generating Grant

CMST Community Managed Skills
Training

TNA Training Need Agssment

TNI  Training Need Identification
MIP  Micro-Investment Plan

MEO Monitoring Evaluation officer
Pl Programme Introduction

SM  Social Mobilization

S.O0 Social Organizer

ul Unit In charge

MAC Managerial Activist Conference

VMST VO Management & Skills
Training

LCHS LowCostHousing Scheme
VTP Vocational Training Programme
CBK Community Book Keeper
CRP Community Resource Person
TF  Tunnel Farming

BDG Business Development Group
ERP Enterprise Resource Planning
Cl Community Institution

PSC PovertyScorecard

QPR Quarterly Progress Report
AR  Annual Report
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Executive
Summary

This month report depictthe monthly progress
of PPRPDistricts project activities carried out
social

with  fundamental ingredient of

mobilization CO/V@LSO formation, their
routine and follow upmeetings with the practice
of saving, comunity initiative through
community institution platform with further
Programme  interventions to  targeted
K 2 dza S KPPRPRs&H2 enyommunitydriven

Women development Pregt seek to empower
communities, reduce povertyand improve
economic and social conditionsf the poor,
typically in rural and remote areaSommunity

Driven Development addresses two persistent
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conference for interacting and brining three
pillars: political, administrative and social pillars
collaboratively at one platform of MAC
managerial activist conference that community
institution leaders can share their progress,
learning experiences and issue to be resolved at
this platform. The targeted community is also
getting many benefits througlintervention of

CIF Community investment Fund, IGG and LCHS.

Social
Mobilization:

The basic pillar of development and foundation
of eradication rural poverty among marginalized
rural womento fold themselves into community

institutions_at the communitylevel on Parra
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empowerment, participatory governa@e in
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responsivenessadministraive autonomy, and
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Fostering the women into CO/VO has been at

2 ¥
peak in he six districts areas and the rural

women of these areas have shown their keen

|r¥erest to uplift their living standard by

formation of community/Village organization,

OAG & D¢

Selectlon of honest and dedicated community

institution leaders, conducting monthly meeg,
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doing exercise of saving and operate their
organization for development of human and
society to alienate the poverty at household level
by generating new sources of income at HHs
level therefore all women are familiar with the
objectives behind thedrmation of VOs and COs,
and therefore participate actively in every

exercise carried on throughPRRProgramme. In

Month COs
formed-
3,359

Month VOs
formed

299

all the Cos and VOs officeholders were selected
in consultation with the community members in
a democratic way which is also a sign of -self
governing learning and ownershipPPRPy the
community. Another encouraging sign of the
democratic process is the Participation of the
members INPPRRxctivities in the identification

of the Programme activities for their VOs and
COs.

During this Month the Social Mobilization

progress from inceptioruntil 31st December
2018, a total 0f347,267households organized
and fostered into Cmmunity organization a

total in a month with a cumulativdrom the

inception of Programme and after the maturity
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(VO), a total 0299 VOS formed in month and

cumulative figure is2,072 Furthermore, the
managerial, capagitbuilding and getting many
boosted training of these community women
they are further federated into last tiers &ocial
Mobilization that is Local Support Organization
in which this month a total o28 LSOs was
formed andcumulatively87. After maturity of

the Community/Village Organizationthat have
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developed their managerial andgovernance
systems as they undertake more and more
Their institutional

development activities.

maturity and their ability to influence
government and other stakeholders vabeen

built over time. The clustering of Village
OrganizationgVOs)leads to the formation of
Local

Support Organizations (LSOs) which

represent the second generation social
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Community
leaders Capacity

Building
Trainings

Beside the social mobilizationthe community
institutions are also keen to develop their

capacity for running their

institutions, so SRSO under the PPRér

community

managerial skills trainings of community leaders
of community institutions there are many
trainings have been scheduled abmmunity
level trainings for three tiers which starts from
Community organizations office bearers which

is, CMST (Community Magament Skills

DT

Training) in which three days managerial
training for CO leaders at village levdh

addition, they are trained on necessity o¥O

management and Planning Training, CIF
I LILINT AalfaQ FyR Y2y Al2NA
other managerial pieces of training for
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bearers were held to train and uplithese Cis.
Furthermore, they were further trained about

the community driven developments that are
mandatory for upbringing the life of household
because through community living standard can

be upgradedlIn pursuit of CO, there are three
more trainings for managerial skills for VO
leaders, per training consist of three days: VO
Management and Planning training, CIF appraisal
and monitoring training and least but not last,

CIF Book Keeping and CO accountslita
training for VO leaders in which they are trained

for activity which will be undertaken their
community institution. In pertinent to this,
Community institutions leaders also arranged

the Managerial Activist Conference (MAC) of
community leaders andctivists that are willing

to uplift the community from poverty and have a

spirit to work under the community institution
platform (CO/VO/LSO) with the technical
assistance of SRSO. Imanth, the VO leaders
Training Vo management and Planning training

(WST) was also arranged at District Offices
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along with three days training on CIF appraisals
and monitoring training. In Khairpur CRPs were
identified, interviewed and their three daySRP

Capacity building training was also conducted

with the assistance dMSD.

Vocational
Training
Programme

Vocational education is a source of training that
is not related with education mainly it depends

upon the intelligence and wisdom for getting

G§SOKyAOrt aiAtta SRdzOF &

Poverty Reduction ProgarmmeVocational
Training Programmevhich is job oriented was
started in all districts: Khairpur, Sanghar, Badin,
Umer Kot, Mirpurkhas and Thattar the youth

of the rural community to empower the society

with their skillsthat they possess just need to
polishtheir skills and have a systematic training
LINPOS&da o0& GNFXY¥AYSR GUNIAY
which can be a source of income generation at
household level.

A large cadre of rural men and women will be
trained through a wide arrayfovocational trades

and skills: atotal of rural women have been
certified and trained in different trades at
Khairpur, Sanghar Badin, Wher kot, Mirpur
KhasandThatta, currently there is a huge batch

has been enrolled in different trades District


















































































